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fom the consequences of epidemics and disasters and to ensure
nat communities are resilient to major challenges.



Overview

« WE know the importance & value of pandemic preparedness
 But that’s not enough
* Need to improve how we communicate that value

e Rethink how we discuss pandemic preparedness resources

 Pandemic preparedness is an investment
* Preparedness is cheaper than response
» Shorter-term benefits from longer-term investments

e Assessing pandemic preparedness capacity
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Value of Pandemic Preparedness

» Cost of preparedness $

» Establish & maintain necessary programs & capacities % £ $

* Impact of a pandemic

e Cases & deaths
* Response activities & economic impact € .

e Social impact

. o — ya
 Effect of pandemic preparedness in mitigating T0 :
risks 1-D —
* Non-pandemic benefits
« Addressing other needs or threats % w
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Pandemic Preparedness as a Cost

* Public perception
e Drain on limited resources
 Need to combat more immediate threats

* Public health successes are invisible
 Failures are very public
« Both make it difficult to argue for additional resources

 Pandemic preparedness is not a deterrent
e Won't stop viruses from evolving & emerging
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How to Reframe Pandemic Preparedness
Costs?

 Demonstrate value of pandemic preparedness
e Impact may not be immediate or obvious
e [llustrate tangible benefits

 Establish pandemic preparedness as a priority
» Especially relative to more immediate needs
 Build support for investing resources now

 Pandemic preparedness as an investment
e Saving for retirement
e Insurance
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Preparedness Is Cheaper
than Response

“An ounce of prevention is worth a pound of cure.”
-Benjamin Franklin




Cost of Pandemic Preparedness

 Projections vary widely?
* Need long-term, sustainable funding

Pre-COVID-19 Post-COVID-19

* G20*

e S$15 billion/year increase for next 5 years

e WHO & World Bank?
* $31 billion/year

e McKinsey®
* $85-130 billion for next 2 years
e $20-50 billion/year
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e US National Academy of Medicine
(2016)?
e $4.5 billion/year increase

« WHO (2019)3

e S8 billion/year
e S1 per person/year




Cost of a Pandemic

COVID-19: 800 million cases & 7 million deaths’

Response Costs

Economic Impact

e ~$470 billion e US: S14 trillion!?

e Japan: ¥68.5 trillion®

* US: $11 trillion? * Global: $35 trillion?2
e 2019 budget: $4.4 trillion1®
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Pandemic Preparedness Cost

$30 Billion per year
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Would fund pandemic

16 Years
preparedness for:

Japan Response = 5470 Billion ‘
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Would fund pandemic

US Response = S11 Trillion ‘ oreparedness for:

367 Years
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US Response + . -' Would fund pandemic
Economic Impact >25 Trillion preparedness for:

833 Years
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Global Economic _ 435 Trillion - Would fund pandemic

1,176 YEARS!
Impact preparedness for:
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Shorter-Term Benefits from
Longer-Term Investments

Demonstrate immediate value from pandemic
preparedness to address today’s priorities &
threats.




Providing Immediate Benefit

e Don’t have to walit until a pandemic to reap the benefits
« Address more immediate needs
e Continual value over time
» Added value on top of pandemic resilience

e Public health & healthcare workforces?!3

e Disease survelllance & forecasting systems
« MCM manufacturing capacity4

» Global supply chains
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Assessing Pandemic
Preparedness

How do we know we’re making progress?
How do we show we’re making progress?
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GLOBAL HEALTH
SECURITY INDEX

Refine Preparedness Metrics

INATIONAL HEALTH REGULATIONS (2
JOINT EXTERNAL
EVALUATION TOOL

3000

e Current preparedness metrics did not align with
COVID-19 response success?

 Joint External Evaluation (JEE)
e Global Health Security Index (GHSI)16

« Ongoing efforts to identify & implement COVID-19
lessons

o After-action reviews

e Updating IHRs?!/ R
 Pandemic Accord?!®

« Need tools to assess preparedness & response o
capacity F
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Assessing & Demonstrating Progress

 Ensure we are focusing on appropriate needs
« Are we developing the right programs & capacities?

e [llustrate progress
« Show improvement over previous capacities

 Demonstrate these efforts are building pandemic preparedness
e Translate resources into programs & capacities
e Translate programs & capacities into resilience
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Investing In the Future

Reframe pandemic preparedness as
an investment, not a burden.
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Investing In the Future

* We know the areas we need to strengthen
* We know pandemic resilience will require resources
* Need to illustrate the value of pandemic preparedness

e Call to action

« Reframe pandemic preparedness costs as investments
* Preparedness is cheaper than response
* Provide immediate benefits from longer-term investments

* Develop metrics to effectively assess preparedness capacities
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