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Innovation in 21st century partnership
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1. Gavi the Vaccine Alliance

2. The Global Fund to fight AIDS, Tuberculosis and 

Malaria 



The Health Campus

In Geneva, Switzerland





Rapid drop of life span in African countries

Source: UN Population 
Division, World Population 
Prospects, 2002 Revision

(yrs)
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POWER OF PARTNERSHIP
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• Not just information sharing

• Sharing responsibility for actions with common goal

• At all level : global, regional and country

• With all regions : Asia, Africa, Latin America, E. Europe

• With all sector : governments, UN/international 
organizations, academia, private foundations, industries, 
NGOs, civil society



MECHANISMS FOR PARTNERSHIP
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• Decision making : Board, Committees
• Fund raising
• Regional networking
• Country level:  
 - Ownership : support national plan and health system
 - Country Coordination Mechanism (CCM)
 - Strengthen civil society



Scaled up essential services

HIV



Rapid drop of deaths due to AIDS in Botswana

Source: UNAIDS Report on the Global AIDS Epidemic – 2012.

TGF founded
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Impact (lives saved)

Saved 50 
million lives
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As of March 2022

Global Health Innovative Technology Fund (GHIT)

300 million USD  (2013-2022) 



Poverty-related Diseases affect Neglected People

Cases 2 billion

Deaths 2 million

• Tuberculosis
• Malaria
• Neglected Tropical Diseases 

(NTDs)

Neglected Tropical Diseases (NTDs)
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Low success rate from drug discovery to approval
Hit-to-lead Basic Pre-

clinical

3-5 y Phase I Phase II

Clinical Trial

Phase III

Approval

Phase IV

Post-market
surveillance

710,000
Approved
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Global Partnership

35 countries

160+ 
partners



COVID-19 also brought opportunities



COVID Vaccine Tracker https://covid19.trackvaccines.org/vaccines/

Development of COVID-19 Vaccines

As of Oct 2023



COVID-19 Deaths reported worldwide

1.7 M

(9 Apr)
11 Dec

Day 336
1st Vaccine

9 Apr

Day 1
Jan 30
PHEIC

Day138
Steroid 

drug

Day 236
Rapid 
Test



Emerging and Reemerging diseases

Credit: A. Fauci



UK Cornwall G7 Summit in 2021
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NOT 
EXHAUSTIVE

WHO Berlin 
Hub

Collective 
Service: 
RCCE8

Partnership

EIB11: 
Financing 
for hospital 
construction 
& primary 
centres

PAVM3 : 
Partnership for 
African Vx Mfg

AfCDC AVoHC6

: African 
Health Corps

HERA4 : EU R&D 
initiative

ACPHEED7 : 
Southeast Asia 
CDCequivalent

WHO AFRO 
SURGE5 

WHO/FIND: 
Collaboration to 
strengthen Dx 
access

IFRC9

ICL2: Global 
surveillance 
dashboard

COVAX/ACT 
Accelerator:

WHO HEPR1 : 
(health 
emergency 
preparedness 
& response) 
initiative

World Bank 
Financial 
intermediary 
fund

G20 Joint 
Finance-
Health Task 
Force: 
Coordination

CEPI: Vx 
development

READDI, 
AViDD: Drug 
discovery & 
development

GERM10: 
Expert 
monitoring/
response 
team

WHO Lyon 
Academy:

Global key stakeholders to achieve 100DM

Collaborative 
Surveillance

Access to 
Counter-
measures

Emergency 
Coordination

Community 
Protection

Clinical CareGovernanceFinancing
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Day 307

Day 500

1st

Vaccine

available

Access & Delivery (A&D) matters



What are key to achieve 100DM?
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• Sharing samples, data and information

• Technical transfer of R&D and A&D

• Global networking and alignment of clinical trials and 

approval process

• Local/Regional manufacturing, procurement
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